© ABOUT THE RICHARDSON SCHOOL

The Richardson School (TRS), a part of MyPath, operates five specialized day school
campuses across Wisconsin. TRS delivers highly individualized educational and
therapeutic programming tailored for children and adolescents with complex behavioral,
emotional, and developmental needs. The student body primarily includes individuals
with autism spectrum disorder, developmental disabilities, and co-occurring mental
health conditions, many of whom have faced prior educational placement disruptions.

To ensure student success in the least restrictive environment, their clinical model
seamlessly integrates Positive Behavior Interventions and Supports (PBIS) with
trauma-informed practices. TRS measures its success not only by academic achievement,
but by each student’s progress toward becoming a confident, capable learner who can
navigate challenges with the right tools and support systems.

© LOOKING FOR SOLUTIONS

Prior to Ukeru, The Richardson School was seeking an additional tool to assist their
efforts in reducing and ultimately eliminating the use of physical restraint, without com-
promising safety. Key operational challenges included a heavy reliance on reactive crisis
management strategies, variable staff confidence in preventative approaches, and the
perception among staff that restraint was sometimes necessary for safety.

Between 2015 and 2019, restraints steadily climbed across their four active campuses
(West Allis, Brookfield, Beloit, and Madison). In 2019, the year immediately preceding
Ukeru implementation, TRS recorded 4,843 restraints across these locations, with the
Brookfield campus accounting for more than half of all incidents.
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TRS recognized a need for a consistent, trauma-informed framework across classrooms
and had a desire to shift away from control-based approaches to comfort-based,
relationship-centered interventions. They were motivated to reduce their use of restraint
to enhance safety for both students and staff.

Ukeru's trauma-informed, restraint-free model and philosophy of Comfort vs. Control®
aligned directly with their organizational values and long-term strategy to eliminate
restraint. TRS valued that Ukeru has a strong alignment with PBIS and trauma-informed
care and is a scalable model that can be integrated across programs. Additionally,
Ukeru offers a practical, in-the-moment alternative to physical intervention and focuses
on strengthening staff decision-making in crisis situations.




© UKERU IMPLEMENTATION

The Richardson School strategically launched its Ukeru pilot at the Brookfield campus,
targeting the location with the highest incidence of physical restraints. TRS began by
having two staff trained as trainers in early 2020. Despite the challenges of 2020, they
successfully trained all staff and had all equipment in place by December of 2020.

Concurrent with the rollout, TRS initiated a transparent communication campaign with
families and stakeholders. This formal correspondence articulated Ukeru’s origins,
aligned the program with MyPath's core values, and highlighted the cultural and safety
benefits driving the initiative.

Below is a sample of some of the language included in their introductory letter:

-
Ukeru aligns with the MyPath Beliefs and Behaviors in the following ways:

PASSION
to reduce the trauma experienced by students and staff

OPENNESS
to add new concepts to daily practices

TEAMWORK
to support the learning and use of these new skills

ACCOUNTABILITY
to “call out” practices not consistent with the new concepts we're learning

CONTINUOUS LEARNING & INNOVATION
is what Ukeru is all about!
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Ukeru increases therapeutic language, increases student opportunities to
self-regulate, improves debriefing processes, increases crisis preparedness
while allowing the use of mats during crisis vs. physical body blocking, and it
aligns with and supports current therapeutic modalities already in place.

Ukeru decreases the need for adult “agendas” and arbitrary limits, decreases
controlling language, decreases physical restraints and duration, and decreases
student and staff injuries.




In January 2021, the Brookfield campus officially launched its Ukeru pilot. Within just a few
months, the campus recorded measurable improvements, including a clear reduction in
physical restraints, fewer staff injuries, and a decrease in workers’ compensation claims
and associated costs.

RESULTS OF BROOKFIELD CAMPUS UKERU PILOT
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Encouraged by the pilot's success, TRS expanded Ukeru to its remaining locations in
August 2021, including the newly opened Appleton campus. To ensure program fidelity
during the expansion, certified trainers conducted week-long, on-site support visits at
each facility. This was followed by rigorous quality checks from September through
December.

By December 2021, TRS fully integrated Ukeru into its new-hire onboarding curriculum
and established monthly virtual fidelity check-ins. To sustain this momentum into 2022,
TRS certified internal trainers at every campus, embedding localized coaching and
long-term quality assurance across the entire organization.

© CULTURE SHIFT

To support the implementation of Ukeru, The Richardson School intentionally shifted
from a compliance and control-based culture to one centered on prevention, skill building,
and regulation. To achieve this, they made several key changes including: reframing
crisis behavior as a predictable outcome of unmet needs, reinforcing staff's use of
proactive strategies, establishing psychological safety for staff to try alternatives, and
embedding accountability through data transparency and fidelity measures.

© RESULTS
The Catalyst for Change: Breaking the Restraint Cycle

The Richardson School has achieved groundbreaking, systemic transformation since
partnering with Ukeru in 2020. Prior to implementation, TRS faced the industry-wide
challenge of over-reliance on restraint. Ukeru served as a vital catalyst to disrupt this
cycle, shifting the organizational culture from a mindset of control to one of comfort. By
prioritizing a trauma-informed, restraint-free approach, TRS fundamentally aligned its
daily practices with student-centered values.

The impact was immediate. Within the first year of implementing Ukeru, the Brookfield
campus, which previously recorded the highest volume of restraints, achieved a dramatic
74.5% restraint reduction.




A Multi-Layered, Systems-Driven Approach

Following the landmark success of 2021, TRS introduced other supports and strategies
to further accelerate their efforts of working toward a restraint-free future. Having
experienced success with the implementation of Ukeru, the organization unlocked the
capacity to build a systemic comprehensive clinical infrastructure that truly represents
best practice. Ukeru was a catalyst for change, and by seizing the opportunities created
by their initial success, the Richardson School has advanced rapidly via thoughtful
innovation:

2024 (Centralized Clinical Oversight)

In February of 2024, MyPath introduced a new role, Director of Therapeutic Practices, to
provide centralized oversight and behavior-analytic case review across operating sites.
Additionally, to drive site level support, TRS added a PBIS Coordinator and BCBA role in
July of 2024.

2025 (Data-Driven Prevention)

TRS developed and deployed an 11-item Restraint Risk Assessment across all
campuses. By stratifying student needs into clear risk categories (low, moderate, high),
the tool empowered staff with real-time, decision-making data to optimize supervision,
staffing levels, and proactive intervention planning.

2026 (Continuous Improvement Culture)

Today, TRS sustains its positive trajectory through leadership-driven data review
cycles, targeted coaching, and an ecosystem focused heavily on staff skill-building and
proactive de-escalation.

As a direct result of this multi-layered framework, the Brookfield campus now maintains
the lowest rate of behavioral interventions per student enrolled, across all 5 locations.

Cultivating Safety, Morale, and Better Outcomes

Beyond the metrics, the cultural evolution has yielded profound qualitative benefits.
Staff morale has surged, while workplace stress has measurably decreased. Educators
and clinicians credit Ukeru with providing practical, actionable tools that preserve dignity
and safety simultaneously.



“TRS experienced meaningful reductions in the use of restraint, alongside improved
staff confidence and stronger student outcomes. The shift toward proactive,
trauma-informed practices created safer environments for both students and staff,
Nicole Sorensen, Director of Therapeutic Practices proudly shared. Ukeru provided a
greater alignment with student-centered values and improved safety across all
campuses.

“Restraint reduction is not about removing safety, it is about improving it. When staff
are equipped with effective, proactive strategies and supported by strong systems,
reliance on restraint decreases without increasing risk. In fact, safety improves for
both students and staff,” shared Sorensen.

Sorensen concluded, “Our experience demonstrates that restraint is not an inevitable
outcome, it is a systems outcome. With the right infrastructure, training, and leadership
commitment, organizations can create environments where safety is achieved through
prevention, not control.”

TRS KEY ACHIEVEMENTS

System-Wide Restraint Restraint
Reduction Across All Reduction at the
Operating Campuses Brookfield Campus

System-Wide Restraints Brookfield Restraints
in 2019 — 4,843 in 2019 - 2,570

System-Wide Restraints Brookfield Restraints

in 2025 — 453 in 2025 — 127




NIK HOUSE

Instructional Aide Supervisor and Ukeru Trainer

At The Richardson School, and for myself personally, Ukeru has
been such an impactful mindset shift. The philosophy behind Ukeru
already aligns closely with our commitment to trauma-informed
care, but it has helped deepen the way we think about behavior
and student needs.

Ukeru encourages us to view behavior as a form of communication
rather than simply labeling it as maladaptive. It reminds us that what
we see on the surface is often only a small part of a much deeper story.
Much like the ocean, there is so much happening beneath the surface
that cannot always be seen immediately. A wave on top of the water
may look disruptive or overwhelming, but underneath are currents,
experiences, and environmental factors shaping what is happening
above. Ukeru has helped our staff slow down, look deeper, and better
understand the ‘why’ behind behaviors instead of reacting only to
what is visible in the moment.

That shift has created more empathy, stronger relationships, and more
meaningful support for our students. It reinforces the importance of
meeting students with dignity, curiosity, and compassion while
maintaining safety for everyone involved. For me, Ukeru is more
than a crisis response model; it is a reminder that understanding
and connection should always guide the work that we do.




